
May 4, 2020 
5:15 P.M. 
City Hall 
 
The Commissioners of the City of Horton met for a regular meeting on Monday, May 4, 2020 at 5:15 
p.m. at City Hall.  
 
Mayor Stirton called the meeting to order and the opening prayer was led by John Calhoon. The 
Pledge of Allegiance was recited by all. 
  
Present: Mayor Stirton, Commissioners Wade Edwards, Rex West, Richard Lovelady, and Ken Krug. 
City Administrator John Calhoon and Attorney Kevin Hill (via telephone) were also present.  
 
Motion by Commissioner West to adopt the agenda. Seconded by Commissioner Lovelady. All aye. 
 
Motion by Commissioner West to approve the minutes from the April 20, 2020 regular meeting. 
Seconded by Commissioner Edwards.  All aye. 
 
Motion by Commissioner West to approve Appropriation Ordinance #3607(Payroll) for the amount of 
$32,626.09. Seconded by Commissioner Edwards. All aye. 
 
Motion by Commissioner West to approve Appropriation Ordinance #3608 (Disbursements) for the 
amount of $160,778.58. Seconded by Commissioner Edwards. All aye. 
 
 
Public Comments  
None. 
 
 
Public Works Updates  
Randy Mayfield was present to provide updates to the Commission on Public Works. Randy handed 
out a detailed report detailing past and present projects broken down by department. 
West and Edwards asked several questions and offered solutions regarding drainage tubes that need to 
be either replaced or cleaned out in town.  
 
 
Discuss Mission Village Purchase Proposal  
LaMont Cook was present to discuss the Purchase Proposal from Jefferson County Memorial Hospital 
Foundation, Inc. to purchase Mission Village Living Center. The proposal listed a purchase price of 
$112.120.00 which is based upon the principle owed on the current lease purchase agreement of 
$65,200 and interest of 2.5% applied to the life history of the current loan between Tri-County 
Manor Living Center Inc. and the City of Horton. Jefferson County Memorial Hospital agrees to grant 
the City of Horton the “Right of First Refusal” to purchase back the property for what they paid for it 
should the purchaser choose to sell the property in the future. LaMont stated they would like to 
purchase the facility outright so they can finance additional capital for renovations. He also said that 
the management has done everything that the city has asked of them from day one, and the 
discussion about the purchase of the facility has been there since day one. He said the whole purpose 
of this is to have a viable business, and that is what they have done.  Edwards expressed that he 
would like another couple of weeks to think about the proposal. Krug said he would be willing to take 
action tonight and is comfortable with $124,120.00, in addition to working out the details on the 
Right of First Refusal. Mainly what he would like to explore is how will the Right of First Refusal be 
determined? Will it be determined by market value? Also, Krug said that they need to approach the 
Mission Village Board about sectioning the land off immediately east of the nursing home to include 
the metal building and quitclaim deed it over to the city. 
 



After lengthy discussion Motion was made by Commissioner Edwards to table further discussion of 
the Mission Village Purchase Proposal pending receipt of and recommendations from our city 
attorney, and from Mission Village, hopefully at our next Commission meeting on 05/18. Seconded by 
Commissioner Lovelady. All aye. In the meantime, Kevin Hill will begin drafting the sale agreement 
and get a draft to LaMont by the end of the week.  
 
LaMont also provided the Commission with the background and reputation that they currently have 
with from Jefferson County Memorial Hospital. Calhoon felt that knowledge would be reassuring to 
our community.  
  
 
Discuss Waived Late Fees on Utilities 
At the Commission meeting on April 6th, as a courtesy to the residents, a motion was passed by the 
Commission to waive late fees on utility bills beginning with April 2020, and until further notice due 
to Covid-19.  
Calhoon provided the Commission with a synopsis of the current delinquent bills. Calhoon voiced 
that the concerns that he and the front office staff have is that we not allow the delinquent balances 
to continue after the governor lifts the order, and that we give them 10 days after the order is lifted. A 
courtesy letter was sent out to the current delinquent customers to remind them that the bill would 
still be due.  The Commission agreed to waive late fees until the executive order expires, but intend to 
have utility bills paid promptly once the order is lifted by the governor. This topic will be revisited at 
the next Commission meeting.  
 
 
Chief of Police Job Description Amendments 
Calhoon presented the revised version of the Chief of Police Position Requirements to the 
Commission to be considered for approval. West suggested that under the Supervision portion that 
the word “occasional” be removed since the Chief of Police would always exercise supervision over 
subordinate personnel. Motion by Commissioner West to approve the revisions of the Chief of Police 
Position Requirements and approve as written after removing the word “occasional” from the 
Supervisory section. Seconded by Commissioner Edwards. All aye.  
 
Mayor Stirton voiced that his preference would have been to have the new Chief of Police report to 
the Commission, rather than the City Administrator.  
 
 
Discussion of Properties on East 8th 
Calhoon contacted and met with one of the homeowner’s who was affected by the fire in 12/2019, 
and presented options to the Commission to get the properties cleaned up. Calhoon had a discussion 
with the Fire Chief and another department member and determined that burning the remainder of 
the debris was not the best option. Another option is to knock the structures down with the city 
equipment, and the homeowner(s) pay the city $500 for cleanup and landfill fees, and then deed the 
property to the city. If $500 is not enough, Calhoon said he would ask for more. Calhoon mentioned 
having local vendors remove the metal debris and take for salvage price. 
The final option is to take legal action.  
Since there has been no attempt to clean up the properties, West does not want to make a deal 
without knowing all of the expenses for landfill, hauling, etc. are covered. He would like to see the city 
get all of the money back for what it is going to cost us. He doesn’t want to set the precedence that 
anytime something goes wrong with a property, someone can just sign their property over to the city. 
He doesn’t think it is up to the city taxpayers to pay to have the properties cleaned up. West would 
like the city crews to come up with a total price for teardown, hauling, and landfill fees for both 
properties. 
 
The Commission decided to start by serving with a 30-day letter from the Police Department to the 
property owners including the cost estimate advising them to get the property cleaned up. 
 



 
 
 
 
Discussion on Pool Opening/Closing 
Calhoon gave a recommendation on the status of opening the city pool based on the conference calls 
that he has attended with other Kansas municipalities who have pools. Calhoon hates to say that we 
aren’t going to open the pool, but he doesn’t see social distancing going away anytime soon. Several 
municipalities have already announced the closing of their pools for the 2020 season. Calhoon would 
like to set a tentative date of June 15th to open the pool. That would give the Commission a couple of 
meetings to make a final decision.  
Edwards voiced concern over kids from other counties coming to our pool.  
The consensus of the Commission was to consider June 15th as an opening date. 
 
 
City Administrator/Chief of Police Calhoon 
The National Day of Prayer will be held on 05/07 at 12:00 p.m. at the four corners. John reminded 
Pastor Stone of the social distancing requirements that are in place.  
 
The city received an insurance reimbursement check for $14,978.00 for a claim that was made for a 
water pump. 
 
The County Commission voted on Thursday, April 30,2020 to not chip and seal the cities of Horton 
and Hiawatha. Calhoon is going to have the city crews check the streets that were supposed to be on 
the chip and seal route this year and do some patching. The Commission recommended getting other 
bids for chip sealing.  
Edwards said that the city of Horton pays taxes to the county, he would like to know from the County 
Commission what our taxes buy. Calhoon is going to reach out to Commissioner Olsen for 
clarification on the decision.  
 
 
The new City of Horton website (cityofhorton.com) is now active and available to view, but is still a 
work in progress. Calhoon commended Brianna Dowell for her time and effort to get the site up and 
running.  
 
Calhoon would like the doors at city hall to remain locked through the month of May, and take a slow 
approach to opening them back up due to social distancing requirements.  He thanked the citizens for 
minimal complaints in regards to how the city is handling things.  
 
Sam Johnson from BG Consultants provided a contract to conduct a Preliminary Engineering Study 
on the Mission Lake Spillway Structure.  Currently he sees a path for funding this project through a 
CDBG Community Facilities grant (Up to $700K) and 50% matching USDA Community Facility funds 
which are currently sitting at 2.375% over a financing period of 30 years.   
After reviewing the PER, Kevin Hill recommended that BG Consultants revise paragraph 5.9 to 
eliminate the 1-year limit on claims and instead have the Kansas limit of 2 years for tort claims apply. 
Additionally, since the engineering services are for the spillway, the Commission is not agreeable to 
their liability being limited to $10,000 and are not willing to waive the ability to claim special, 
incidental, indirect or consequential claims. To do so would limit the City’s ability to recoup any 
losses suffered by third parties if there is a future spillway failure as a result of BG’s negligence. 
Motion by Commissioner Edwards to approve the engineers Preliminary Engineering Report for the 
spillway work pending their acceptance of the city’s attorney’s revision of the draft. Seconded by 
Commissioner Krug. All aye.  
 
The city has received two dock installation requests at Mission Lake. Due to the Parks and Recreation 
Board not been meeting due to Covid-19, Parks and Recreation Board Commissioner, Richard 
Lovelady and John Calhoon granted approval of the dock installations for Jason and Kayla Bare, and 



another on the north end of the lake (camping spot #33). Calhoon also contacted Parks and 
Recreation Board President Colby Knudson regarding the docks.  
 
Mayor Stirton 
Mayor Stirton read aloud a Proclamation declaring the month of May 2020 as “Water Safety 
Awareness Month”. 
Commissioner Edwards thanked Mayor Stirton for the proclamation and for his sensitivity to water 
safety and to accept the proclamation. Seconded by Commissioner Lovelady. All aye.  
 
Mayor Stirton also acknowledged today, May 4th as International Firefighters Day and thanked our 
firefighters and other agencies that the city of Horton works closely with. 
 
 
Commissioner Lovelady 
Commissioner Lovelady asked for more clarification from the Commission regarding the Mission 
Village Purchase Proposal that was presented earlier in the meeting. 
 
 
Commissioner West 
Commissioner West would like to see the playground equipment that was pulled out of the ground 
by the tennis courts be put back in the ground somewhere.  
  
Commissioner West asked Calhoon if there is an update from RS Electric Utility Services on pole 
changeouts. West asked if the city has the materials on hand for when they do come in. Calhoon said 
that we have the supplies and they will tentatively be here the week of May 18th. 
 
 
Commissioner Edwards   
Commissioner Edwards asked City Clerk, Kim Knudson questions regarding the Policy Year Summary 
for Kansas Municipal Insurance Trust and the Quarterly Treasurer Report that was included in their 
packets.  
 
 
Commissioner Krug 
Commissioner Krug asked for the Commissions thoughts on when the shooting range should open.  
Krug discussed the history and current operational procedures at the shooting range.  
 
 
Motion by Commissioner Edwards to adjourn at 7:25p.m. Seconded by Commissioner West. All aye. 
 
 
 
 
________________________________   __________________________________ 
Kim Knudson, City Clerk    Bryan Stirton, Mayor 


